
www.confluencephilanthropy.org

Doubling Philanthropic Impact: 
Below Market Rate Investments in Sustainable Fisheries and Food Systems

SECOND EDITION



Why Investment in Sustainable Fisheries 
is Important Right Now?

Doubling Philanthropic Impact: Using Below Market 
Rate Investments to Advance Sustainable Fisheries

Many foundations and philanthropists use grant money to encourage 
important social and environmental work, but they miss opportunities 
to use other finance streams to pursue their philanthropic goals. Moving 
operating or short term investment capital from traditional investment 
funds to impact-focused financial institutions can bring economic returns 
while supporting philanthropic objectives. 

This resource guide provides a brief overview of financial institutions 
that focus on using both investment dollars and grant money to improve 
sustainable fisheries, a critical component of our world food system. 
Increase Impact without Sacrificing Returns 

A typical 50 million dollar endowment has two million dollars in cash 
sitting in liquid funds and operating capital. Moving these funds to 
Community Development Financial Institutions (CDFIs) and impact-
investing organizations is a relatively costless way to use your foundation’s 
investments to support sustainability goals. These investments can provide 
you with the same, or even better, returns than current cash deposits or 
your traditional money market account. At the same time, they align your 
investments with your foundation’s values. 

Why Invest in Sustainable Fisheries? 

Creating sustainable fisheries is critical to local food security in many 
areas of the world, provides enormous environmental benefits, and is an 
important element of sustainable food systems. With over 25 top retail 
companies like Wal-Mart and Costco making commitments to provide 
sustainable seafood to their customers, there is also strong market demand for this change. Investing in sustainable fishing 
and seafood-related businesses can provide economic returns, support local communities, and help ensure that there will be 
healthy fish for future generations.

200 billion pounds of fish and shellfish are caught each year1, and the number of people who eat fish as a substantial part 
of their diet is growing. 200 billion pounds of fish and shellfish are caught each year2. Over two and a half billion people 
consume seafood as a staple food, with one-fifth of their animal protein coming from fish. In developing nations, this figure 
is even higher: close to one-half of peoples’ protein comes from fish3.  With the world’s population expected to reach nine 
billion by 2050, this demand for fish - and the subsequent strain on the oceans - will continue to increase.

At the same time, numerous scientific studies have documented the decline of fisheries around the world. Scientists warn 
that without major changes in fishing practices, most commercial fisheries could collapse by 20484. Despite these trends, 
recent studies5 also offer great hope for recovery: if we stop overfishing, many of the world’s fisheries can still rebound. This 
move toward sustainable fishing could simultaneously improve the health of ocean ecosystems and ensure more seafood in 
local areas.

 What is a CDFI?

A certified Community Development Financial 
Institution (CDFI) is a specialized financial 
institution that provides financial services to 
people and communities that are underserved 
by traditional financial institutions. CDFIs are 
revolving loan funds, meaning their invested 
capital moves back and forth between the 
CDFI and multiple borrowers before the 
investment is repaid to the lender. They offer 
financial products such as commercial loans for 
expanding businesses in specific communities, 
equity investments, and underwriting and risk 
capital for new businesses.

The U.S. Department of Treasury’s CDFI Fund 
certifies CDFIs and requires this designation 
for financial institutions to be eligible to 
receive federal financial assistance awards (e.g., 
monetary awards, tax credits) and/or technical 
assistance (e.g., funding to build their own 
staff) from the U.S. Treasury.  These government 
investments require CDFIs to match funds 
with non-governmental investments. The 
government funding and certification of 
CDFIs help lower risk for outside investors and 
provide assurance that a particular CDFI meets 
community development standards. 
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Financing Sustainable Fisheries Efforts 

Creating sustainable fisheries helps fish populations and ocean ecosystems rebound, which helps keep fishermen 
in business and increases the salaries of those in fishing communities. 

Fishermen and innovative seafood businesses are developing new ways to support and create sustainable fishing 
practices. Transitioning to sustainable fishing typically requires a sizable investment (e.g., to pay for new equipment, 
permits, or staffing). Many fishermen and small seafood businesses lack easy access to information and financing 
that would help them secure these investments, and they often struggle to meet the criteria of traditional lending 
institutions. Community Development Financial Institutions (CDFIs) help fill this gap, providing low-cost loans and 
other financial products that can support these businesses that are striving for sustainability. 

Opportunities to Finance Sustainable Fishing

Foundations have the opportunity to move significant financial resources to under-resourced fishery efforts through CDFI’s 
and other financial intermediaries that directly support the advancement of sustainable fisheries. With this collective effort, 
we could bring millions more dollars to the sustainable fisheries sector. 

Confluence believes that moving your foundation’s money should be a conscientious decision to use your assets strategically 
and prudently. This resource guide provides examples of the sorts of Community Development Financial Institutions (CDFI’s) 
and nonprofit organizations that are equipped to accept cash deposits, program-related investments, or grants to encourage 
the growth of sustainable fisheries.  

Listed below are Community Development Financial Institutions and organizations that invest specifically in sustainable 
fisheries. For each, we outline the regions in which the fund invests; background information about the organization gathered 
from the group’s website and interviews with program officers at some of the organizations; and information specific to the 
work each organization does with fisheries. Please contact individual organizations for more detailed information.

1 http://marinebio.org/oceans/ocean-resources.asp     4 http://www.sciencemag.org/content/314/5800/787
 2 http://marinebio.org/oceans/ocean-resources.asp     5 http://www.sciencemag.org/content/338/6106/517
 3 http://www.fao.org/newsroom/en/news/2005/102911/index.html
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California Fisheries Fund 
www.californiafisheriesfund.org

Impact Region: California 

Contact: Pheobe Higgins, Director | info@californiafisheriesfund.org

Organization Description: The California Fisheries Fund (CFF) is a nonprofit, revolving loan fund that invests exclusively in the fishing 
industry on the West Coast. Borrowers consist of fishermen, fishing businesses, and fishing communities. The founding mission is to help 
these borrowers succeed in the fishing business, improving their profitability while also promoting environmental sustainability.  Loans 
can be used for gear purchase or modification; vessel purchases or improvement; fishing permit or quota purchase; capital equipment 
upgrades for dockside infrastructure; processing capacity and transportation; and working capital for business growth. CFF aims to 
encourage tangible conservation results and tangible community benefits. 

Fisheries Work: CFF invests solely in sustainable seafood or fisheries initiatives. 

Ways to Invest: CFF accepts program-related investments as well as state-facilitated grant money. The loans are dispersed with interest 
rates of 4 percent to 8 percent. 

Calvert Foundation – Calvert Notes 
www.calvertfoundation.org/invest/how-to-invest/community-investment-note

Impact Region: Massachusetts

Contact:  Najada Kumbuli, Investment Officer | Najada.Kumbuli@calvertfoundation.org

Organization Description:  The Calvert Foundation launched a community investment initiative with Calvert Notes, formally known 
as Community Investment Notes.  Calvert Notes, more generally called Community Investment Notes, allows individuals to invest small 
sums of money in funds that are specifically chosen for their social and environmental impact. The full value of the investment is lent to 
underserved communities. As the loans are repaid, they are lent out again, multiplying the impact. At maturity, the loan is repaid to the 
investor. 

Fisheries Work:  As of October 2012, the Calvert Foundation had one fisheries project that accepts investments, the Cape Cod Fisheries 
Trust.  The Cape Cod Fisheries Trust was created in 2000 when a fisheries quota system was established to ease the pressure on ecosystems 
that had been overfished. The trust has attracted investments and loans, building its capital and allowing the trust to lease quotas to 
commercial fishermen. This capital has allowed fishermen to retain their jobs as the fishing community transitions toward sustainability. 

Ways to Invest:  The Calvert Notes accept cash investments beginning at $20, with rates of return up to 2 percent. The Calvert Foundation 
also accepts grants and program-related investments. 

Opportunities
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Coastal Enterprises, Inc (CEI)
www.ceimaine.org

Impact Region: Maine with planned expansion 

Contact:  Keith Bisson, Senior Vice President, Program Management and Development | kbisson@ceimaine.org

Organization Description:  CEI is a Maine-based organization servicing rural communities across New England. Since its inception in 1977, 
CEI has targeted poverty alleviation, rural development, and environmental sustainability. CEI believes that all CDFIs must be accountable 
to their investors, and thus provides yearly impact statistics. The organization has a total of 368 outstanding loans across its program areas 
with $791.2 million capital under management. 

Fisheries Work:   CEI invests in many fisheries projects. Currently the fisheries lending group is entirely focused on Maine, with the intention 
to expand their reach geographically in the near future. To date, CEI has made 208 loans specifically to sustainable fisheries and waterways, 
with $14.3 million lent and $47 million leveraged. The portfolio of loans is 49 percent harvester-related with the remainder split among 
investments in processors, shore side suppliers, wholesalers, infrastructure development, and developing vessels, ports and community 
structures that support fisheries, fishermen, or aquaculture projects. Additionally, CEI reports that their loans have created 1,550 full-time 
jobs and 265 part-time jobs. 

Ways to Invest:  CEI accepts direct program-related investments and cash deposits through their CEI Investment Notes product, equity 
investments into their venture capital funds, and grants. Among other uses, program-related investments and grant investments typically 
help CEI attract investments from private enterprises by augmenting the return CEI can promise institutional investors.The typical return 
on investment depends on the type of investment. Investment into the venture capital fund will see a market rate return. 

Opportunities

Craft3
www.craft3.org

Impact Region: Pacific Northwest

Contact: Adam Zimmerman, Executive Vice President | azimmerman@craft3.org

Organization Description: Craft3 is a non-profit community development financial institution with a mission to strengthen economic, 
ecological and family resilience in Pacific Northwest communities. They do this by providing loans and assistance to entrepreneurs, non-
profits, individuals and others who don’t normally have access to financing. They then complement these financial resources with their 
expertise, personal connections and other advocacy for their clients.
 
Craft3 relies on donations, grants and loans from financial, corporate, philanthropic and religious institutions, and government agencies, 
to support their efforts to strengthen resilience in the Pacific Northwest. With the support of their investors, since inception, Craft3 has 
provided over $260 million in financial support to more than 3,647 borrowers in the Pacific Northwest region, through our wide variety of 
loan programs. 
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Opportunities

EcoTrust
www.ecotrust.org

Impact Region: United States, with an emphasis on the West Coast and Pacific Northwest 

Contact: Edward Backus, Vice President, Fisheries | ebackus@ecotrust.org

Organization Description: Ecotrust’s mission revolves around the idea that in order to confront the challenges facing our world today, a 
necessary and radical overhaul of our institutions must occur. Ecotrust supports nonprofits and new businesses that promote environmental 
well-being and bring economic prosperity to local communities. Ecotrust explains its role as three fold: Ecotrust functions as an incubator 
for social enterprise, as an organization that invests capital in new social innovations, and as a “constellation” of organizations that together 
will promote the change Ecotrust sees necessary for a sustainable future. 

Fisheries Work: Ecotrust has an entire division devoted to investing in organizations innovating around marine ecosystems and the 
stewardship of fisheries to ensure marine ecosystems remain healthy and fisheries viable. Some of the projects Ecotrust manages or 
invests in include the Community Fisheries Network, a national coalition of organizations committed to fisheries stewardship; The Copper 
River Program, an initiative that seeks to preserve the Copper River Watershed by maintaining the wild salmon population and supporting 
the human communities that rely on it to change salmon harvesting practices; and a Marine Consulting Team that provides technology 
tools to encourage transparent stewardship.  

Ways to Invest: Ecotrust accepts investment in the form of program-related investments, grants, and debt equity.

6
www.confluencephilanthropy.org

Craft3 (continued)

Fisheries Work: Craft3 invests in fisheries businesses and fisheries projects in the marine communities of Oregon and Washington. To 
date, Craft3 has made over 60 investments in fisheries and working waterfronts totaling over $9 Million. The portfolio is split amongst 
investments in harvesters, value-add processors, shore-side suppliers, wholesalers, infrastructure development, and developing ports, and 
community structures to retain fishery related working waterfronts. Additionally, a decade long partnership with Oregon State University 
Seafood Laboratory and Coastal Oregon Experiment Station has resulted in numerous new value-add seafood products and launch of 
FishTrax Inc, a seafood traceability system.

Organization Description: At Craft3, we are proud to count corporate, philanthropic and religious institutions, and government agencies 
among our investors. We find our investors appreciate our commitment to closely managing not only the performance of our investments 
in resilience, but also in the close management of our own business. Perhaps most importantly, when you invest with Craft3, you ensure 
your investment will create the biggest possible impact. That’s because at Craft3, we pride ourselves on our ability to amplify our resources 
for the greatest outcomes. Whether you are a bank eager to make Community Reinvestment Act investments, or another kind of business 
committed to social responsibility, we are excited to collaborate. To learn more about investing in Craft3, visit www.Craft3.org/Invest or 
contact Maggie Kirby, Development Manager at MKirby@craft3 org or 541-385-6034 ext 115.



Opportunities
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RSF Social Finance (RSF)
www.rsfsocialfinance.org

Impact Regions: The U.S. West Coast

Contact:  Taryn Goodman, Director, Impact Investing | taryn.goodman@rsfsocialfinance.org 

Organization Description:  RSF is a nonprofit organization that works to bring capital and financing to three specific areas that are 
committed to social or environmental ends: Food and Agriculture, Education & the Arts, and Ecological Stewardship (preserving the earth’s 
ecosystems). Their mission statement asserts that they will transform the way the world views money, transitioning the economy to focus 
on the intersection of social and economic return. In 2011 RSF Financial had 81 borrowers with $71 million dollars in working capital across 
the world. In 2011, through loans and philanthropic grant-making, RSF provided $20.7 million dollars in food and agriculture investments, 
which includes sustainable fisheries. 

Fisheries Work:  RSF has invested funds in various sustainable fisheries-related initiatives, most of which are located on the West Coast 
and in the Pacific Northwest region. 

Ways to Invest:  RSF manages cash (minimum investment of $1,000), program-related investments, equity (from accredited investors), 
and grant investments.  

Seedco Financial
www.seedcofinancial.org

Impact Region: The Gulf Coast 

Contact: Myle Poree, Vice President/Managing Director of Louisiana Operations | mreese@seedco.org

Organization Description: Seedco, Structured Employment Economic Development Corporation, is the parent organization of Seedco 
financial, which is a national nonprofit organization that works to advance economic opportunity for people, businesses, and communities 
in need. SeedCo Financial is a nonprofit with $70 million in assets under management, which aims to stimulate economic development 
through providing capital and assistance to communities that have historically been underserved by formal banking institutions. 

Fisheries Work:  Seedco established the Gulf Coast Fisheries Initiative in 2008 to help support the local fishermen and the fishing industry 
that had been decimated by repeated hurricanes. Historically, local fishermen have had difficulty securing capital from traditional banks. 
Consequently, Seedco opened the Southeast Louisiana Fisheries Assistance Center in Belle Chasse, Louisiana, offering various financial 
services to fishermen. Since the inception of the center in 2008, Seedco Financial has made 124 loans to the fishing sector, totaling more 
than $6.6 million dollars. 

Ways to Invest: Seedco Financial has facilitated State-Funded Grants and loans to fishermen. The fisheries component is a strong segment 
of Seedco Financial’s portfolio. Because the fisheries program focuses on disaster relief efforts, Seedco charges low interest rates. However, 
for second and third time borrowers, Seedco’s return on investment is in line with market rates.



For more information about Confluence Philanthropy’s Mission Fish 
Working Group, please contact:

Dana Lanza, CEO, Confluence Philanthropy
dana@confluencephilanthropy.org

Investment Disclaimer

Confluence Philanthropy, Inc. does not provide any investment, financial planning, legal or 
tax advice. We are not licensed nor qualified to provide any such advice. The content of this 
publication, and any presentations produced or provided by Confluence Philanthropy, Inc. 
is for informational and educational purposes only, and is not appropriate for the purposes 
of making any decisions on investing, purchases, sales, trades, or any other investment 
transactions.

This publication may contain external links to other web sites, and may contain comments 
or statements by individuals who do not represent Confluence Philanthropy, Inc. Confluence 
Philanthropy, Inc. makes no representation whatsoever regarding the content of any other web 
sites that you may access from this web site, nor the statements of any third parties whose 
comments may appear on this web site. Confluence Philanthropy, Inc. has no control over 
the content of such web sites, nor of such third parties, and cannot guarantee the reliability 
or accuracy of any information linked externally or contained within the statements of third 
parties.

About this Resource Guide

Confluence Philanthropy is a nonprofit network of over 175 private, public, and community foundations. We build 
capacity and provide technical assistance to enhance the ability of foundations to align the management of assets 
with organizational mission to promote environmental sustainability and social justice.

We compiled this resource guide to identify CDFIs and nonprofit organizations working in sustainable fisheries and 
to highlight the impact foundation dollars can have on these institutions. The organizations and programs cited 
above were compiled through recommendations provided by Confluence Philanthropy’s Network. If you feel your 
organization should be included, please notify us. 

We hope readers will use this guide to understand the value of investing in the above institutions, or organizations 
like those listed above, and how these investments can increase foundations’ impact. If you are a foundation that is 
using the guide to invest cash in one of the aforementioned institutions, please let us know. We would appreciate 
hearing more about your experience using the guide and working with these institutions.
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