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Identify problem areas 

Our validated process helps organizations understand where racial and gender bias is presenting itself 

and provides insights into the most predominant problems.

Recommendations & customized plan of action

We use the findings to develop programs, trainings, and/or 

interventions tailored to address the most prevalent problems reported within the organization. 

Measured Improvement 

We o�er follow-up surveys as a way to measure and quantify progress.

The Workplace Experiences Survey is a research-based tool that allows us to 

analyze how patterns of gender and racial bias are a�ecting business operations 

and performance, and to develop practical action plans for measured improvement. 
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Workplace Experiences Survey
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Our Survey reliably measures common types of workplace bias as 

well as overall job satisfaction, sense of belonging, intent to stay, 

impact on career outcomes, and diversity climate. 

The process encompasses a full overview of which business systems are a�ected:

Workplace Experiences Survey

HIRING

PROMOTIONS

COMPENSATIONASSIGNMENTS

PERFORMANCE 

EVALUATIONS

MENTORING 
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Our work is grounded in extensive research on bias and the ways that it manifests 

in the workplace. Comprehensive and action-oriented, the Survey analysis 

summarizes findings and provides practical strategies to help address challenges. 

Workplace Experiences Survey

Example Learnings From Survey Data:

What groups of people are experiencing bias in the organization. 

Where bias is creating problems within workplace operations and performance. 

What workplace systems need to be re-examined to improve outcomes. 
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Show employees that cultivating a positive and inclusive workplace 

environment is taken seriously within the organization. 

Benefits from Implementing Survey and Action Plan:

Improved sense of belonging and loyalty to organization 

Improved employee performance and productivity

Higher employee engagement and retention 

Improved team morale, group dynamics, and leadership capabilities

Growth of talent pool by attracting a wider range of candidates

Elevated levels of creativity and innovation from a diverse and inclusive workforce

Workplace Experiences Survey



Process

Survey Design

Administration & Analysis

Results Communication 

Follow Up

1.

2.

3.

4.
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Our Survey assessment is based on over 30 years of social science research and 

has been used in various industries to confirm its e�ectiveness in diagnosing bias. 

The customizable Survey consists of our core set of validated questions 

as well as personalized additions based on specific organizational 

needs, challenges, goals, and strategy. 

Survey Design1.

Sample Questions:

I have to prove myself over and over again to get the same level of recognition as my colleagues.

I see myself leaving this organization in the next couple of years. 

People see me as a representative of my racial group rather than a team member with expertise. 

I feel able to do my best work here.
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We guide the process, ensuring that leadership is involved, informed, and in 

control of any messaging to employees. 

We ensure accuracy and integrity in data cleaning and analysis, and our team of 

experts takes care in reviewing and interpreting sensitive data. We then 

generate intuitive statistics, graphs, and charts, and o�er them as a resource the 

management team can use for the next steps.

Administration & Analysis2.

Our team of experts help identify areas where change would be of 

greatest impact in providing solutions to organization challenges.
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3. Results Communication 

Results communication begins with an in-person meeting to review findings before 

the report is drafted. This allows for a group conversation to decide which 

challenges the organization would like reviewed and written up for full 

improvements / action. 

A report is then created that includes a detailed action plan to 

ensure e�ectiveness in improving leadership-selected 

challenges. While messaging of the report to employees is at 

the organization’s discretion, we o�er assistance in developing 

strategies for communication.
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After the implementation of recommendations, we follow up to gather subsequent data 

for analysis, allowing for clear documentation of positive growth and improvement.

Follow Up

The Workplace Experiences Survey creates a baseline for 

measuring advancements in the bias climate within the 

organization over time. Follow up engagements may include 

repeat surveys, follow-up interviews, trainings, and/or focus groups. 

4.
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Our interdisciplinary team of experts has a long track record of working with industries to 

identify gender and racial bias in the workplace and providing concrete solutions for 

improvement. With experts in the study of bias, employment law, and quantitative analysis, 

the team is perfectly poised to take on the challenges of examining bias within a particular 

company or industry.

Our Experts

Joan C. Williams is a Distinguished Professor of Law, Hastings Foundation 

Chair, and Founding Director of the Center for WorkLife Law at the University 

of California, Hastings College of the Law. Described as having "something 

approaching rock star status” in her field by The New York Times Magazine, 

Joan C. Williams has played a central role in reshaping the conversation about 

work, gender, and class over the past quarter century. 

Williams is one of the 10 most cited scholars in her field. She has authored 11 

books, over 90 academic articles, and her work has been covered in 

publications from Oprah Magazine to The Atlantic.

Joan C. Williams
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Our Experts

Rachel Korn is the Director of Research on Organization Bias at the Center for 

WorkLife Law. Rachel is a Social Psychologist with a background in quantitative 

research methods and survey design.

Rachel Korn

Jamie Dolkas is the Center for WorkLife Law’s Director of Women’s Leadership 

and an Adjunct Law Professor at UC Hastings College of the Law. Jamie is an 

attorney specializing in employment and civil rights law, with a focus on sex 

discrimination in employment and education. 

Jamie Dolkas 
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About WorkLife Law

The Center for WorkLife Law is a research and advocacy organization 

at UC Hastings College of the Law that seeks to advance gender and 

racial equity in the workplace and in higher education. 

WorkLife Law has Previously Partnered with: 

The Gap Inc

American Bar 
Association

Lean In

Society of Women 
Engineers

Professor Susan Fiske 
& Rachel Connor of 
Princeton University
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2.
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Phone Call 

Proposal & Contract 

Introductory Meeting

Next Steps

Schedule a 30-minute Call

mailto:elgezawinour@uchastings.edu?subject=Schedule%20Call:%20Workplace%20Experiences%20Survey&body=Hello%2C%0A%0AI'd%20like%20to%20schedule%20a%20call%20to%20learn%20more%20about%20how%20the%20Workplace%20Experiences%20Survey%20can%20help%20our%20organization.%20



